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Message from the President of the Board

To the Members, Staff, and Community Stakeholders of the Center,

It is only appropriate that I join the majority of Monroe Center by
members in celebrating Older Americans Month, as I attain the milestone JQ[
of 70 years young this May! w 4

It is a moment when time stretches both backward and forward; a time
to embrace the richness of experience; the power of perspective, and the many
possibilities that still are ahead. There are days when I wish I had my 20-year- Mark S Braunlich
old body back, but only if I could keep my 70-year-old mind and all the Board President
experience and wisdom about life I have accumulated.

I am most grateful for life’s journey which includes my 20 plus years on the Board of the
Monroe Center! Ireflect with sincere gratitude on the commitment and contribution that our
Director, Sandie Pierce, has given to our Center, its members and the community in which we live.
I wish to thank Jaime McDonald and Bonnie Thompson for their contributions and years of service
as Board members, and at the same time, welcome Christina Smith and Kristin Irwin as new Board
members. It particular, please join me in welcoming back to the Board, Michelle LaVoy, who has
graciously agreed to return with her wealth of knowledge and sincere commitment to our Center.

With renewed optimism, I look forward to another year of seeing all of you enjoying the
fellowship of others and the activities of our Monroe Center for Healthy Aging! -
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2025 Board of Directors

Michelle LaVoy, President .
Diane Kamprath, Vice-President 2026 Board of Directors

Jaime McDonald, Treasurer
Mark S. Braunlich, President

Dave Swartout, Secretary
Diane Kamprath, Vice-President

il el Michelle LaVoy, Treasurer
Troy Goodnough David Swartout, Secretary
Kevin Hemry
Hobby Nels William Bacarella
Kassie Nipper Troy Goodnough
Jennifer Sell Kevin Hemry
Christina Smith Kristin Irwin
Bonnie Thompson Hobby Nels
Kassie Nipper

Jennifer Sell

Christina Smith
The Board of Directors meets on the third Thursday of the

month (except July, August and December).
The meetings are open to the public.



Message from the Director

“Be mindful of how gou approach time.
Watching the clock is not the same as walching the sun rise.”

~ Sophia Bedford-Pierce

Thank you for another successful year. Our statistics are good, and
we’re experiencing growth and a renewed opportunity to make a
difference. Plus, our satisfaction rate was 99% in 2025!

Sandie Pierce,

Executive Director
This past year, I've reflected on what it truly means to get older. Of all

the self-fulfilling prophecies in our culture, the assumption that aging means decline is
one of the deadliest. Life expectancy is increasing. The question then is — how do we
add quality to these bonus years? What can we do to add more joy to our days?

What if we “decline to decline?” Research says that 80% of how we feel is within our
control. It starts with attitude and finding ways to add quality. Getting some sunshine
and fresh air. Keep close bonds with other people. Doing a good deed. Acting happy.
Learning something new. Laughing. It’s always a good time to work on prevention.

Here at the Monroe Center, our focus is on wellness. Our meals are cooked from scratch
and have very few additives. Our exercise classes provide great opportunities to get
moving. It’s true. “If you don’t use it, you lose it.” Our health education programs help
us stay on top of current trends. And most importantly, the Center provides a place for
all of us to belong. To be with others to socialize. And to find purpose.

As we move into the new year, we are striving to make improvements. Adding quality to
our lives is our goal. Thank you for being a part of this important work.

it [

“Nging is not lost gouth,
but a new stage of opporiunity
and strength. —~
~  Betty friedan

2025 Center Staff Scott Suttles, Cook
Esther Thompson, Cook

Josh Gearhart, Cook
Antonio Terry, Cook

Sandie Pierce, Executive Director
Nancy Guich, Accounting Clerk

Cheri Braunlich, Customer Service
Val Bezeau, Assistant Cook

Toni Solomon, Program Manager . ‘ )
Kim Morrison, Assistant Cook

Jo Ann Kunich, Volunteer Coordinator

Kevin Hemry, Program Assistant Beth Berlin, RSVP Director
JoAnne Bray, RSVP Volunteer Coordinator



Strategic Planning Goals: Grow — Improve — Partner — Evaluate

Community Involvement

Our Vision:
The Monroe Center for Healthy Aging is committed to providing opportunities for older adults in
Monroe County to find purpose, enhance vitality, and experience growth.

Our Mission:
The Monroe Center will continue to offer and expand services and assistance that promote positive
aging, enhance quality of life and independence for older adults in Monroe County,
and serve as a leader in older adult services, information, and education.
The Monroe Center will always be a place for fun, fellowship, and support.

1. The Monroe Center will provide an increased range of services, programs, information, and
assistance that will focus on wellness, prevention, and healthy aging.

2. The Monroe Center will foster the relationships with our collaborative partners.

3. The Monroe Center will maintain a leadership role in providing and advocating for older
adults.

4. The Monroe Center will maintain a balanced budget and remain accredited through the

National Council on Aging/National Institute of Senior Centers.
5. The Monroe Center will achieve a minimum 95% satisfaction rate among its participants.

6. The Monroe Center will identify needs, make enhancements to our building, and improve
our technology.

Accredited by nco

National Institute of
Senior Centers

The Monroe Center participates with the following
community organizations:

Monroe Aging Consortium

Appreciate

Monroe Cancer Connection

Monroe County Human Services Collaborative the seamless
Monroe County Substance Abuse Coalition

Child Advocacy Network energ ch we share.
Monroe Family YMCA

Building Healthy Communities of Monroe County
United Way Directors” Association / Health Checks
Commission on Aging Directors” Committee
Michigan Directors of Services to the Aging
Michigan Senior Center Association

Michigan RSVP Directors Association

Monroe County Backpack Committee

National Council on Aging




Highlights of 2024 — a focus on wellness

2025— A Year in Review

Educational Programs

Health Support Programs

ProMedica Monroe Regional — Health Odysseys
(Recorded and shown on MPACT “Off Your Rocker”)

January 25 — Spinal Health

February 27 — Heart Health

March 28 — Healthy Eating — Fed Up Video
April 25 — Heart Health by Heart Failure Clinic
June 27 — Immunizations

July 25 — Sugar

August — Mental Health (Suicide)
September — Diabetes Education

October — Bladder Control

November — Stroke education

December — Prescription Medications

Blood Pressure and Sugar Checks once a month with
and IHM Community Living — Monthly

Enhanced Fitness Classes by the Monroe YMCA —
Monday, Wednesdays, and Friday

Movin’ and Groovin’ exercise (Monday and
Wednesdays) with JoLynn Laderach

Chair Yoga on Tuesdays and Thursdays mornings

Line Dancing on Monday afternoons

April Ghana — Cajie D’Cuhan and Kojo Quartey

Drumming & Yoga on Friday mornings

March 10 — PACE program overview

Nutrition information is included on the menu

March 17 — Medicare Solutions

Brain Aerobics returned on Monday mornings

April 7 — Mental Health by Cornerstone Caring

May 1 — Israel by Cajie D’Cuhan

Coffee Hour with Maurine Sharp — is held monthly
on the second Thursday

May 29 — Voting Rules by Democratic Party

July 7 — Dr. Kojo Quartey on MCCC

July 11 — Cajie D’Cuhan on Laughter

Balance Class on Mondays and Wednesdays and
Tuesday and Thursday mornings. Coaches
Trainings held January 20 & 22 and June 23 & 25

July 21 —Yinger Pharmacy with Holly Mills

August 11 — Mindful Eating with MCHD

August 22 — Living with Purpose with MCHD

National Senior Health & Fitness Day — May 28,
2025. “Eat the Rainbow” Salad Bar and Plant-
Based Menu option

September 12 — Dr. Adam Yazback, One Dental

September 18 — Sharon Herrara — African Safari

National Senior Health & Fitness Day — Oct. 29
“The Upside” with Dr. Christine Boudrie. BP &
Cholesterol checks. Health Information.

September 29 — Neighborhood Legal Services on
Identity Theft

October 10 — Lauren Beaudry, APA, on Scams

Flu and Covid Shots by MCHD on September 25 and
October 16. HomeTown Pharmacy — September
29 and October 20

October 20 — Advanced Physical Therapy on hip and
knee replacement surgeries.

November 3 — Avon Health Care — services of
SeaCrest and Monroe Springs.

December 1 — Holiday Advent Calendar for Health
with Dr. Emily Neal and “Guided Sound
Meditation” with Betsy Thompson. Filling our
hearts at the holidays — and not our plates.

November 10 — Medicare & Medicare Advantage
with Jim Koshan

November 24 — Redefining the Home for the
Holidays with Kristen Reed, Health Department.

November 13 — Navigating the Holidays with Paster
Aaron Werner

Salad Bar was added as a noon meal option on
Fridays effective July 1, 2025

December 12 — Fire Safety in the Home with Calvin
Schmidt and Scott Pancone

December 19 — Walk in My Shoes Alzheimer’s
presentation by Accent Care Hospice




Who We Serve: 1,790 individuals were served by the Center in 2025.

¢ 1In 2024, the Center provided 101,662 hours of service to 1,522 residents of Monroe County who are

60+ years of age or older.

26% are male 23% are ages 60 to 69

74% are female 42%are ages 70 to 79
17% are ages 80 to 85

34% are married 18% are over 85

47% are widowed
14% are divorced
6% never married

35% have incomes below $25,000

¢ Average Daily Attendance in 2025 was 133.1 which is up
from the 127.2 average in 2024, and exceeds the average
of 117 individuals served in 2019, pre-pandemic. (A report
from LeadingAge™ shows that nationally, senior centers serve
an average of 88 people per day.)

1,338 in 2013
1,553 in 2014
1,507 in 2015
1,550in 2016
1,652 in 2017
1,653 in 2018
1,664 in 2019
1,484 in 2020
1,363 in 2021
1,376 in 2022
1,518 in 2023
1,522 in 2024
1,790 in 2025

Total People 60+ Served:

¢ Participation in Center activities is tracked through the use of MySeniorCenter. Individuals who

come into the Center select the activities in which they are participating each day.

In 2025, activity

units totaled 66,166 units which is down slightly from the 67,214 activities in 2024, but exceeds

the pre-pandemic number in 2019 of 61,666 units.

Activity Units Per Month: 2019 to 2025
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Monroe County Retired & Senior Volunteer Program (RSVP) continues to operate
e under the sponsorship of the Monroe Center. In 2025, 290 RSVP volunteers who are

60 years of age or older provided 49,697 hours of service. Itis quite impressive that

AmeriCOrps so most volunteers continued to serve our County throughout the pandemic and are

Seniors now back full force.



Meal Program Attendance

2024 Meals
2024 Meals Breakfast E'\\/Ae;;:wsg Lunch Health Odyssey Sunday Dinner TOEL':I(Zon

January 2024 466 669 1,797 66 249 2,112
February 2024 511 678 1,748 0 256 2,004
March 2024 483 775 1,747 103 349 2,199
April 2024 521 755 1,749 72 289 2,110
May 2024 601 795 1,887 76 287 2,250
June 2024 554 821 1,736 82 336 2,154
July 2024 587 972 1,806 64 323 2,193
August 2024 651 873 1,898 60 290 2,248
September 2024 586 755 1,850 91 351 2,292
October 2024 660 944 1,863 72 310 2,245
November 2024 583 627 1,918 77 290 2,285
December 2024 562 582 1,607 53 335 1,995

YTD Total 6,765 9,246 21,606 816 3,665 26,087
Change from 2023 -7.5% 16.9% 7.1% -15% 3.9% 5.9%

2025 Meals

2025 Meals Breakfast E'\\//leenailnsg Lunch Health Odyssey Sunday Dinner To’lc\lel;lloson
January 2025 593 658 1,636 62 257 1,955
February 2025 469 658 1,564 91 224 1,879
March 2025 566 798 1,732 71 340 2,143
April 2025 650 597 1,959 76 337 2,372
May 2025 668 835 2,157 0 326 2,483
June 2025 599 957 1,880 58 412 2,350
July 2025 704 1,058 2,089 71 349 2,509
August 2025 632 927 2,051 53 394 2,498
September 2025 612 977 2,089 72 327 2,488
October 2025 675 896 2,249 62 333 2,644
November 2025 552 775 2,073 64 293 2,430
December 2025 559 734 1,916 54 330 2,300
YTD Total 7,279 9,870 23,395 734 3,922 28,051
Change from 2024 7.6% 6.7% 8.3% -10% 7% 7.5%

The number of noon meals served in 2025 was a 7.5% increase over 2024 and exceed the
pre-pandemic number of 21,002 meals served in 2019. The meals are home cooked, nutritious
and remain a great value. The amount charged for members for the main choice alone remains
$3 during the week and $4 on Sundays.



Participation

Total Hours at the Center increased from
101,622 in 2023 to 103,163 in 2025

The hours served in 2025 increased again and exceeded the pre-pandemic
number of 97,384 in 2019.

Hours of Service by Month: 2019 to 2025
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The Center also measures the impact that participation has on individual’s lives.
The following was reported for 2025:

0 41% reported that their lives significantly improved since attending.
0 46% reported that their lives improved since attending the Center.

0 99% reported that they were satisfied or very satisfied with the services.

“The Monroe Center is a great facility and the services are exceptional.”
“I don’t cook for myself. Your meals are a perfect solution!”

“Love this place!”



Our Finances

The Center enjoys the support of its members and community, as well as receives approximately 57% of its
cash funding from the Monroe County senior millage through the Monroe County Commission on Aging.

2021 2022 2023 2024 2025
Income
Commission on Aging 408,520 412,377 $420,958 450,000 463,500
Federal Grant — RSVP 77,327 89,091 96,344 88,617 105,721
Commission on Aging — RSVP 75,000 80,601 87,495 77,288 80,224
United Way of Monroe County 0 0 10,000 10,000 10,000
LaSalle Township 600 600 600 600 600
Program Fees / Memberships 159,155 184,031 202,586 218,665 208,699
Fundraising / Interest 24,418 33,072 43,019 48,534 57,356
Grants / Sponsors / Other 8,143 16,744 33,792 34,712 17,356
Individual Donations 31,670 37,243 22,769 39,834 18.498
PPP Forgivable Loan/ MI Relief Fund 0 0 10,000 0 0
In-Kind Services/Goods 321,557 341,766 425,316 439,539 479,272
Total 1,102,390 1,195,525 1,352,879 1,407,789 1,441,215
Expenditures
Personnel Totals 445,072 493,272 522,118 527,287 551,084
Staff Travel 1,704 541 1,067 1,948 1,439
Liability Insurance 10,185 12,311 11,824 12,484 15,105
Conference / Training 911 285 1,757 6,299 849
Advertising 1,033 678 1,314 973 941
Depreciation 32,212 20,711 18,323 14,670 18,900
Telephone & Internet 6,448 6,810 6,442 6,860 6,681
Supplies 22,106 10,815 18,004 16,499 19,277
Duplication / Printing / SeniorSource 12,797 4,095 13,653 12,600 5,726
Postage 4,257 4,653 4,396 3,379 6,516
Subscriptions / Manuals 502 534 540 1,832 538
Equipment Lease 7,510 7,055 2,448 7,766 2,812
Dues / Licenses / Fees 4,299 4,729 3,095 3662 5,743
Equipment / Facility Maintenance 6,985 12,451 9,213 27,586 14,443
Trash Removal 3,174 3,335 3,588 3,841 4,244
Food and Disposals 102,495 141,306 145,759 163,231 162,010
Volunteer Recognition 12,775 6,490 5,669 5,556 7,996
Volunteer Travel & Meals 46,935 67,278 90,758 80,139 80,091
Contract Services 1,530 900 1,400 1,400 1,065
Professional fees 19,990 17,827 18,506 18,765 20,480
Sales Tax Expense 8,605 10,292 11,072 11,963 11,447
Donated Services / Facilities 321,557 341,766 425,316 439,539 479,272
Fundraising Activities 604 10,530 17,616 4,795 13,445
Health / Needs / Interest 318 976 952 502 150
Equipment Purchase (AC / Freezer) 19,875
Total Expenses $1,074,004 $1,179,640 1,324,830 1,393,451 1,430.254
Net Change $28,386 $ 15,885 $ 18,049 $14,338 $10,961

The financial report includes incomes and expenses for the Senior Center, RSVP and Cancer Connection.




Center Volunteers — Donated 13,625 hours in 2025

Dori Adams
Marie Baehr
Mary Ball

Bob Beadles
Martha Beaudry
Jeff Beauman
Valerie Bezeau
Betsy Bradley
Lisa Brown
Tonya Burkey
Helen Cole
Cajetan D’Cunha
Karen Diedrich
John and Patricia Diehl
Paula Diehl

Jackie Drouillard
Carolyn Dutton

Sally Essary

Christine Frayer

Amy and Jack Fuller
Judee George

Beverly Gerber
Maxine Gowman
Crystal Heft

David Heilman

Kevin and Pat Hemry
Fran Ingels

Don Jeffery

Pat Johnson

Phyliss Keck

Mary Kenney

Ben and Rose Kern
Becky Klawitter

Lois Knegendorf
Mary Kohler

Janice Kraus

Mick and Mary Krueger
JoAnn Kunich

Tom and Andrea Labo
Linda Lamb

Kathie Langton

Rose Leddy

Debbie Lentz

Kristin Lieaert

Clara Lloyd

Walter Love

Dave Manning
Kathy Marlow

Ken Masserant

Brian McMillian

Uward Recipients for Senvice in 2025

Eal and Fazel Bavwen Sewice Uward
Jenia Burkey & Janice Frnaws

Rose Past Sunshine Uward
Deri Udams

Famela LaFan FHumanitarian Uward
Him Morison

Rahen-Simonton Leadership Quwarnd
Dave Swartout

Ubove and Beyond Qward

FKathy Martow

Pat McPhail

John Meyer

Linda Micheles
Gary Miller

Susan Miller

Dale Morgan

Kim Morrison

Sue Niciejewski
Michelle Owens
Jerry Pierce

David Poulson
Jim and Ann Pulford
Mary Rhoades
Joyce Rober
Mikayla Roberts
Kathleen Rohmeyer
Francine Roscoe
Carla Strunk
Tracy Sudduth
Bonnie Thompson
Christine Traub
Debra Vreeland
Bonnie Weber
Joe Wise

Nancy Wortinger

Velunteer of the Year




Individual Contributors in 2025

Denise Auten

Beth Berlin

Val Bezeau

Kathy Blevins

Mark & Cheri Braunlich
Cheryl Carter

Mary Colpaert

Mike Cook

Marvin & Elaine Culverhouse
Family of Mario Pace
Anna Fleeman

Mark & Polly Fredericks

Betty Frazer e
Earl Friemark M il s
Carol Gawlinski r &\f\,(J\af yivo
Phyllis Gillispie

Sam & Nancy Guich

Amanda Hart

Kevin & Pat Hemry

Richard & Rita Hiltz
Gabriele Huber

Fran Ingels

Ben & Rose Kern

Joyce Kipf-Trowbridge
Nancy Kirwen

Reah Kohler

Mick and Mary Krueger
JoAnn “Mikie” Kunich
Linda Lamb

Debbie Lentz

Kurt & Becky Livingston
Gary Miller

David Neal

Jerry & Sandie Pierce
Karen Pitcher

Jim & Ann Pulford
Marcelle Ramsey
Marlene Rath

Helen Raymer

Dennis Richardville

Joyce Rober 1 ﬂ\
Jennifer Sell ¢ R\‘ \f

Bonnie Shinevar =
Mary Skinlo

Toni Solomon

Herb & Iris Stotz

Carla Strunk

Tracy Sudduth

Bonnie Sype

Carol Thompson
Bonnie Thompson
Esther Thompson
Richard Vancena

Rita Velarde

Eddie Weaver

Donna Wickenheiser
Don & Barb Wolfenbarger
Nancy Younglove

The Monroe Center ... Naturally

2025 was the year for our first edition of a “naturally” calendar.

Kudos to these women who bared it all for the benefit of the Center!



Supporters
Grant Funding for the Monroe Center for Healthy Aging for 2025 was provided by:

Monroe County

Monroe County Commission on Aging Senior Millage /}
e

Corporation for National Community Service

United United Way %

Way of Monroe/Lenawee Counties AmeriCorps
: Seniors

Corporate / Organizational Support:
In-Kind Donations or Services were
Accent Care
Advanced Physical Therapy
Bacarella Funeral Home
Canasta Monday Group

received from:

e Rose Community — In-Kind Rent

Cornerstone Caregiving e Volunteer Time — 13,211 hours

D & D Cycle « Community Service — 4,290 hours

Dr. Emily Neal, PT

Dr. Maria McMullin, D.D.S. e IHM Senior Living — Blood Pressure Checks
DTE - Giving Fund « Monroe Family YMCA — Enhance®Fitness
Elder Law

First Merchants Bank e HomeTown Pharmacy— Flu Shots

Floral City Model A's

Fountain View of Monroe , . .
Heartland Hospice e Monroe Community Credit Union — Volunteers

Hickory Ridge of Temperance

e Dr. Christine Boudrie — “Upside” Speaker

e Diamond Art — Dori Adams, Marie Baehr, Tonia

Hospice of Northwest Ohio Burkey, and Tracy Sudduth
Huron Valley PACE
Kroger Store e Monroe County Library System — Book Mobile

LaSalle Township

La-Z-Boy Foundation

Merkle Funeral Services

Mable Kehres Association

MCHE Patchwork Pals

Medicare Planning Solutions of Michigan
Monroe Car Care

Monroe County Community College
Monroe Springs / Avon

Monroe Thrift Shop

Oak Street Health

RE/MAX CLASSIC — Katja Classic
Rehabilitation Hospice of Northwest Ohio

A heartwarming thank you to the continued support of
Earl Friemark and Nancy Kirwen.

River Raisin Woodcarvers We offer our sympathy on the passing of Bernice at the
Roselawn Memorial Park age of 97 on June 13, 2024 and passing of M. Jane Karau
Rupp Funeral Home

Sainte Theresa IHM Senior Living at the age of 96 on March 30, 2025.

SeaCrest Nursing Center / Avon — ey

Sieb Plumbing & Heating

St. Joseph Cemetery

Vibrant Life Senior Living—Temperance
Visiting Angels

Dr. Adams Yazback, DDS

Yinger Pharmacy

Deep in our hearts

you’ll always stay.

Joved and missed
everyday




